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We All Need Help Sometimes

The following pages are a part of a curriculum to embed the six protective factors into activities occurring at your center.  The fourth module in this curriculum is building “We All Need Help Sometimes”.  In the pages to follow you will find information to spark teacher discussion and place on staff bulletin boards, activities for the classroom, flyers to send home to parents and information to put in a newsletter, posters to put on classroom or center wide bulletin boards, and information for the Executive Director to use to further spark discussion among staff.  The curriculum to follow can be used as a guide to help your center raise awareness that your childcare center can be a source for finding concrete resources in times of need.  This is a starting point to help your center continue its efforts as a Strengthening Families Illinois center.
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Early Head Start Evanston Community Resource Guide
Attached you will find a 36 page, comprehensive resource guide to services that support people who live in Evanston.  Please take a moment for the following:

· Review the content of the guide so you are aware of resources for which your families may be eligible.

· Photocopy and send home a guide with all current parents.

· Make extra copies of the resource guide to put in New Parent Handbooks.

· Display extra copies of the guide in a prominent place at your center.  For parents who may be embarrassed to reach out for support, this will be an excellent way for them to discretely receive information about resources.
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Think About It…

For yourself, and for the families you work with:

In order for families to feel comfortable approaching teachers to ask for help, they need to have a trusting relationship with their teachers.  This develops over time and is built through day to day interactions.

When you have found yourself in a difficult situation and you needed help, who did you turn to?  Why did you ask this person for help?

What stress producing situations are you facing? Your families?

What issue is causing the most stress for you? For your families?

What are your options for resolving the situation? What are your families’ options?

Which option do you want to try first?  Which option do your families wish to try?

What strengths and or resources are available to you? Your families? And the broader community to improve the situation?

Adapted from Supporting Families in Crisis/Early Head Start Curriculum
Newsletters Sent Home/Emailed to Parents

Present information to parents about resources in various ways.  In addition to sending home the resource guide, here are a few additional methods to communicate this to parents…
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· Spotlight in newsletters home information about a relevant resource.  For example, include a brief description of All Kids, contact phone numbers, etc.  

· To complement the newsletter, have a resource bulletin board at your center.  Provide contact information about the same program you mentioned in the newsletter on the resource board.

Areas to think about at a Staff Meeting
	Best Practices
	How are we doing?



	Staff know how to link families to community programs that help families.  Staff follow up with families once they have given them information.


	

	Our center participates in community initiatives to improve the well-being of children and families


	

	Up to date referral information is available to participating families and staff.  

Is the information available in our families’ primary language?


	

	Parents and staff members act as resources for one another


	

	We know how to link families to community programs to enrich the children’s learning


	

	Offer help in response to family identified needs


	

	Establish a sense of partnership for meeting needs and solving problems with families


	


Adapted from Stronger Together Curriculum

Are you looking for resources for Evanston Clients?

Funding may be available for eligible children, birth through twenty one, and their families for goods and services through the Evanston LAN.

A WRAP PLAN must include a team that meets regularly, comprised of two agency members and other individuals identified by the family.  The team is responsible for helping the family identify needs, seek available community resources, and then identify what additional funding for services will be requested from the LAN. The funds need to be expended within 90 days of receipt. One agency member of the team takes the role of facilitator and presents the plan to the screening committee. In addition to approving the funding for the plan, the committee will help identify additional resources as needed.  

Only agency/schools or other organizations may apply on a child’s behalf. Agency employees may call with questions to Tana Paul,  847-425-7408 or Strengthening Families Coordinator Chris Baer at 847-475 2661 x21 (parents should not call)
To find out more about Illinois LANS visit www.systemofcareillinois.org
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Wraparound Philosophy, Process, and Concepts 
Illinois has adopted the Wraparound process and concepts to strengthen the system of care for youth and families.  Wraparound is a dynamic process with core elements, not a program or service.  This process is based on individualized, strength based, needs-driven planning and service delivery.  Wraparound is not something that you "get", it's something you "do"; it's a process, not a program.  These fundamental principles merge with a "never give up" philosophy that embodies an unconditional commitment to team development, family empowerment and outcome based interventions.

Many times children and their families have needs that cross agency boundaries.  Therefore, interagency cooperation is an integral part of the Wraparound planning process.  It is essential that all services are developed cooperatively and are coordinated in a Child and Family Team.  The team shares responsibility, expertise, and mutual support while designing creative services that meet an individual's strengths and needs across home, school and community.  A Wraparound Plan is continually reviewed and modified based on the child and family's developing strengths and evolving needs.  Wraparound interventions are flexible as they take all aspects of the child's history and current life situation into account.

The ultimate goal in Wraparound is for the child to live an independent, fulfilling, law-abiding and constructive life in the community with minimal special supports.  The most challenging aspect is to design plans that are comprehensive and therefore effective.  Team members strive to move beyond conventional thinking to use their resources to support the child and family. This model is based on individualized, needs driven planning and services. It is not a program or a type of service. It is a value base and an unconditional commitment to create services on a "one kid at a time" basis to support normalized and inclusive options for youth with complex needs and their families.

An individualized plan is developed by a Child and Family Team, the people who know the child best.

This plan is needs driven rather than service driven. Services are not based on a categorical model.

This plan is family centered rather than child centered.

The parent is an integral part of the team and has  ownership of the plan.

The plan is strengths based. Human services have traditionally relied on the deficit model, focusing on pathology. Positive reframing to assets and skills is a key  component of  all wraparound planning.

The plan is focused on normalization. Normalized needs are those basic human needs that all persons have.

The team makes a commitment to  unconditional care. Services are changed to meet the needs of the family.

Services are created to meet the unique needs of the child and family. Though many wraparound plans rely on blending and reshaping categorical services, teams have the capacity to create individualized services.

Services are community-based. Restrictive care is accessed only for brief periods of stabilization.

Services are culturally competent. The composition of the team assures a fit to the family's culture and community.
Planning and services are comprehensive, addressing needs in three or more life domain areas. These life domains are: family, living situation, educational/vocational, social/ recreational, psychological/emotional, medical, legal, and safety/crisis.

The plan is financially supported by flexible use of existing categorical dollars or through a flexible funding mechanism. Outcome measures are identified and measured often.
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