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FY2012 Learning Network Program Action Plans 

Instructions:
1. Part of your commitment to the Strengthening Families Illinois Network is that you will develop and implement an action plan that addresses each of the following areas: 
· Program Strategies (staff- and parent-related from self-assessment)

· How your program will raise awareness of Strengthening Families Illinois participation (e.g. How will you make sure that parents and staff are aware that SFI is a priority in your program?)
· How your program is going to connect with and talk to child welfare staff when children involved with the system are enrolled in your program.  
2. Complete these action plans by September 30, 2011 and submit them to your Hub Coordinator.  (Hub Coordinators will provide copies of action plans to SFI.)
3. Learning Networks will determine how they will check in on progress throughout the year. 

4. At the Learning Network’s year-end network meeting, prepare a brief outcome report on each action item that will be submitted to SFI by your Hub Coordinator.

I. Program Strategy – Staff - increasing staff knowledge and skill in working with families 

Goal: 
All staff in an SFI Program has the knowledge and skills and are supported in building partnerships with families strong relationships and strengthening protective factors. 

How will you enhance staff’s knowledge of the protective factors and support their capacity to embed Strengthening Families practice?
(If your self-assessment is complete it should be updated based on your self-assessment) 

	Goal (What do you want to do?)
	Desired Outcome (Why do you want to do this?  What will the benefit be?)
	Tasks/Action Steps
	Timeline (By when?)

	
	
	 
	


II. Program Strategy – Parent Engagement - engaging parents in building protective factors

Goal: 
· Parents are building protective factors in their own families and are full partners with programs in their children’s education and development.   

· Programs will offer opportunities and provide support for parents in developing leadership skills. 

	Goal (What do you want to do?)
	Desired Outcome (Why do you want to do this?  What will the benefit be?) 

What Protective Factors are being built?
	Tasks/Action Steps
	Timeline (By when?)

	
	
	 
	


III. Raising Awareness of Strengthening Families Illinois efforts in your program/center
Goal: 
· All staff and parents know that they are participating in SFI and what that means. 

·  Board members / community members know that they are participating in SFI and what that means. 

	Goal (What do you want to do?)
	Desired Outcome (Why do you want to do this?  What will the benefit be?
	Tasks/Action Steps
	Timeline (By when?)

	
	
	 
	


IV.  Developing positive working relationships between child welfare and early childhood

Goals:
· When families are involved in the child welfare system and in early education programs, staff of both are communicating and working together to meet their needs
· All participating programs will have a protocol for tracking child welfare system involvement and reporting on child abuse and neglect to the child welfare system. 

	Goal (What do you want to do?)
	Desired Outcome (Why do you want to do this?  What will the benefit be?
	Tasks/Action Steps
	Timeline (By when?)
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